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Author of DPW repoff
once a subject, too
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The man who conducte
the most recent survey of Du

bury's Dapaitmeni of Publi
Works was once on th8 othe
side of the table. In 2001, Wei
tor Tonaszuck- was Duxburv1-
DPW Director. M the lime
a management study
was conducted by

William Aibriiton,
who was the chair
man of (he town's

personnel board.

The 2001 study con
cluded [hat the DPW

was "getting the job

done." but contained

some criticism of

Tonaszuck's manage
ment style,

In his report, Albritton
wrote thai the Department had
few complaints about equip
ment, and had a good level

of productivity. Morale is a
"mixed bag," he wrote, "but [g
generally seen as fair.

However, the report was
less positive aboutTbnaszuck's
leadership.

"Few people that I inter

viewed had anything positive
to say about.[In- Director's
leadership style or his way of
dealing with people," Albrit
ton wrote.

Some DPW workers Aj-
bntton interviewed were criti
cal Qf Ibnaszuck's treatment
<n employees.

Others, how

ever, said they had

no problem with

Tonas/.uck's man
agement.

"Hike the man
myself." said one

person quoted by

Albritton. "He

doesn't put up

with anyone's

Albritton also wrote that
lonaszuck seemed to be
"aware of some of his own
short-comings and was genu
inely trying to improve ..."

Tonaszuck left Duxbury
:n 2001 to take a job as DPW
Director in Boume where he
worked until 2003.

Albritton was not avail
able forcommciu on the report
81 press time.


